—

ECM Project
Methodology

Client Reference Information

performance S QA

Head Office

Performance SQA

107-112 Nelson Street
Ottawa ON K1IN 7R5 Canada
Telephone: (613) 789-0741
Facsimile: (613) 216-9762
www.performancesga.com
iInfo@performancesqga.com




January 9, 2008

performance S Q A

Dear Valued Client:

The purpose of this letter is to introduce to you Performance SQA. Performance SQA
Corporation provides government and private sector clients with leading Enterprise Content
Management Services.

Leveraging over twenty years of Enterprise Content Management experience, Performance
SQA is exclusively committed to delivering enterprise-wide electronic content management
solutions. Our services will accelerate your business transformation towards a knowledge
based organization. Our seasoned ECM implementation team is focused on providing your
organization with ECM solutions that drive your business objectives.

We are looking forward to providing you with more information on our Professional Services
and meeting with you to discuss your specific requirements.

Please contact us to learn more about Performance SQA and the following ECM Project

Methodology.

Thank You
Regards;

Mike Lawlor CEO

CC:

John Gabriel President and Chairman of the Board
Jeff Kelly VP Sales

Peter Sherlock VP Solution Architecture

Performance SQA Corporation
107-112 Nelson Street. Ottawa, Ontario KIN 7R5

Phone: 613-789-0741 Fax: 613-216-9762 www.performancesga.com info@performancesga.com
1 1/22/2008
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ECM High-Level Project Methodology

« ECM Readiness Assessment
— Key Readiness Assessment Deliverables
« ECM Business Transformation
* Phase |
— Pre-Project Preparation
* Phase Il
— Functional Project Blueprinting
* Phase IlI
— Environmental Project Blueprinting
* Phase IV
— Iterative Project Pilot/Proof of Concept
* Phase V
— Deployment Project Plan and User Acceptance Testing

* Phase VI
— Support and Maintenance Plan and Post Go-Live Support

Improving the Capture, Management, Storage, Preservation
and Delivery of your critical and valuable enterprise content
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ECM Readiness Assessment

« Key Readiness Assessment Deliverables

ECM Situational ECM Governance
Assessment Assessment

ECM Business and
Technical Process
Assessment

ECM IM Program
Assessment

ECM HR ECM Security
Assessment Assessment
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ECM Readiness Phase

« ECM Situational Assessment
* Project Environment Readiness
 User Readiness
e Situation Report
« ECM Governance Assessment
« QOrganizational Arrangements
* Policy
* Funding
« ECM Business and Technical Process Assessment
* |M Business Processes
 IT Support Processes
« ECM IM Program Assessment
 File Plans
* |IM lifecycle
« ECM Human Resources Assessment
« Staffing
e Training
« ECM Security Assessment
e Threat Risk
* Privacy Impact
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Phase |
* Pre-Project Preparation

Client

Agreement Project Charter
(Business Case/SOW)

Project Management Strategic Implementation
Plan Plan

Strategic Communication Strategic Risk Assessment

Plan and Mitigation Plan

Organizational Change Proposed IM Policies and
Management Plan Procedures

ECM Organizational
Presentation
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Phase Il

 Functional Project Blueprinting

As-Is Analysis To-Be Analysis

IM Organizational

Gap Analysis Impact Analysis

Technical Architecture
And Environmental
Requirements

Functional Requirements
Specification

ECM Information
Management Architecture
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Phase Il

* Environmental Project Blueprinting

Functional Requirements
Review

User Acceptance Plan

Disaster Recover, Back-up
and Roll-Back Plan

Security Assessment and
Implementation Plan

Technical Infrastructure
Specifications

Support and Maintenance
Plan

Training Materials and
\WETIIETS

Installation, Upgrade and
Integration Manuals

Environmental Sign-Off
Requirements
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Phase IV

* |[terative Project Pilot/Proof of Concept

Pilot SOW Pilot Project Plan

Pilot Environmental Pilot Communications
Sign-Off Requirements Plan

Collated and Tabulated
Post-Pilot Survey Survey Results and
Recommendations

Pilot Results
Communications Package




performance S Q A

Phase V

* Deployment Project Plan and User Acceptance

Roll-Out Plan Roll-Out Readiness
Report

Functional Requirements User Acceptance Test
Report Review Plan

Pilot Team Presentation
Revised Training Manuals Communications Artifacts
and User Orientation

Transition Plan
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Phase VI

e Support/Maintenance Plan and Post Go-Live Support

Support and Maintenance

Plan

Transition Plan Review

Future Development

Strategy

Post Implementation
Report

Best Practices/Lessons
Learned Report

Training Plan Review

Post Implementation
Survey

Project Artifacts
Submission

Development Business

Case/SOW
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Next Steps and Actions

 Complete ECM Readiness Phase
e Submit Business Plan/SOW Requirements
* Review PSQA Consultant Skills and Qualifications
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Additional Information
performance SQA

DELIVERING PROFESEIONAL ENTERPRIGE CONTENT MANAGEMENT EOLUTIONG

Quality is what your dlients remeamber...

Performance SQA Corporation provides government and private sector
clients with leading Enterprise Content Management Services.

John Gabriel — President and Chairman of the Board
Mike Lawlor — CEO

Jeff Kelly — VP Sales

Peter Sherlock — VP Solution Architecture

Jerry Herman — Sales Executive

Cheryl Forbes — Account Executive

Kevin Macintosh — Sales Consultant

Phil Weedon — Sales Consultant

Nelly Djan — HR Recruiter



